Lake Coordinator Report LAKE Pl_l DA

To: Lida Water Quality Committee
From: Moriya Rufer, Lake Coordinator
Subject: October 2025

Date: October 21, 2025

Grant: Comprehensive Lakeshed Assessment

The grant work is going well. The shoreline survey and septic system records survey are completed.
The data is now being analyzed and ready to feed into the lake model. | will have results to show at
the January board meeting.

Lake Survey

There are only 22 responses on the lake survey so far. Can you send it out to beach captains? We
could put the QR code in the winter newsletter too if there is one.

2026 Contract

I’ve provided a contract for the Lake Coordinator services for 2026. The total cost is just $100 more
than last year to cover rate increases.

Board Meetings
1. I will be out of town for the October 25 Board Meeting (it is my wedding anniversary & ).

2. January - will be out of town January 17 (it’'s MLK weekend). | am around on Jan 10" if that
works for a board meeting to show the lakeshed assessment results.

3. June —we talked about hosting a plant ID workshop during this board meeting. Just putting
it here as a place holder.
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